
  
 
 
 

 
 

MEETING MINUTES 
 

Members Present: Members Absent: Others Present: 
Richard Yennerell (Chair) 
Mark Senn 
Lynne Kirkman  

           Glenn Klinksiek 
           Robert Heber 
            
            
 

Doug Greenstein, CFO 
 

CALL TO ORDER 
The meeting was called to order at 1:00pm. A quorum was achieved. 
 
ADOPT AGENDA 
Agenda was adopted. 
 
APPROVE MEETING MINUTES 

A. Meeting Minutes from September were previously approved by Email. 
 
NEW BUSINESS 

A. Review of October Financial Statements 
The Committee discussed ACC financial performance for the 10 months ending October 31, 2017.   There were no 
material concerns raised as a result of the financial statement review.    
 
B. Discussion on Reserve Study Request for Proposal (RFP) 
Chairperson Yennerell led a discussion designed to provide the ACC with a recommendation from FaRM as to 
selecting finalist candidates for the upcoming 2018 Reserve Study.    The Chairperson recapped the process involved 
and re-emphasized the importance of the Reserve Study as a critical tool in assisting Anthem in validating future 
funding requirements for infrastructure repair and maintenance. 
 
CFO Greenstein provided additional background on the process to-date and spoke to the significant efforts of ACC 
Analyst Dawn Dworak in organizing the project and in obtained detailed references for each of the bidders.   
 
Both Chairperson Yennerell and Member Senn commented on the wide variation in bids received and collectively 
expressed some concerns that bidders may not have fully understood the scope of the project or the desired 
expectations, despite both of these matters being clearly documented in the RFP.   Members Senn and Kirkman 
commented on the detailed responses of selected bidders and spoke to the importance of having the selected 
organization provide a thorough, independent, objective Reserve  Study that recognizes anticipated future costing 
trends as well as being able to produce a report that is not influenced by political or other extraneous factors. 
 
Chairperson Yennerell led a discussion on reviewing each of the bidder’s submissions with the intention of selecting 
three of the five bidders as “finalists” for an in-person presentation in early December with the intention of being 
able to make a recommendation to the ACC Community Executive Officer.   The discussion included extensive 
commentary on the Reserve Reports;  Content of RFP responses;  and review of the third-party recommendations 
that were obtained by Dawn Dworak. 
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 CFO Greenstein advised that the interview team would include members of FaRM, Brian Duncan (Director Parks & 
Facilities);  David Fermoile (Director, Community Center);  Doug Greenstein, CFO;  Neal Shearer, COO and Dawn 
Dworak (Management Analyst). 
 
 CFO Greenstein advised that once the CEO accepted a recommendation, the ACC would negotiate the service 
contract, validate it with Legal and our Insurance Brokers, and potentially, based on the costs, advise the Board of the 
decision.   
 
At the conclusion of the FaRM discussion, the FaRM Committee voted to recommend that the following three 
organizations be invited to final interviews. 
Association Reserves  Partner:  D.J. Vlaming 
FDRS Reserves  Partner:  William Schlimgen 
Criterium Kessler   Partner:  Dan Kessler 
 
The FaRM Committee is targeting having interviews on (First choice) Thursday, December 07, 2017, with a fall-back 
date of Wednesday, December 06.   ACC Staff will contact all bidders to advise of the selection and attempt to 
arrange schedules to achieve an interview date of the 7th. 
 
   

OLD BUSINESS 
C. NONE    
 

EXECUTIVE SESSION 

• There was no executive session. 
 
ADJOURNMENT  

• There being no further business to discuss, the meeting adjourned at 2:30 pm 
 
 
Respectfully Submitted, 
Douglas Greenstein 


