
  
 
 
 

 
 

MEETING MINUTES 
 

Members Present: Members Absent: Others Present: 
Richard Yennerell (Chair) 
Brian Fahey 
Bob Hebert 
Mark Senn 
Lynne Kirkman (partial) 

           Glenn Klinksiek 
            
            
            
 

Terry Mullarkey, ACC Board Treasurer 
Doug Greenstein, CFO 
 

CALL TO ORDER 
The meeting was called to order at 1:00pm. A quorum was achieved. 
 
ADOPT AGENDA 
Agenda was adopted. 
 
APPROVE MEETING MINUTES 

A. Meeting Minutes from May were previously approved by Email. 
 
NEW BUSINESS 

A. Discussion on June Financial Statements 
Chairperson Yennerell led a general discussion on 2017 YTD financial results.  There were no major concerns raised by 
FaRM members with the financial package.  Chairperson Yennerell raised questions on the higher-than-normal level 
of Accounts Payable.   Additionally, Chairperson Yennerell inquired as to how YTD financials are utilized in the 
upcoming budget process.   
 
B. Master Plan Project Involvement 
Chairperson Yennerell and Member Senn provided opinions on the impending Master Plan Projects and their funding.  
They reiterated their concern as to the limited amount of external data available to economically justify the projects, 
although they acknowledged the extensive public appeal and public pressure to utilize the Enhancement Fund for the 
projects.   They raised questions as to what role would FaRM play as these projects moved forward and whether 
FaRM would be involved in working with ACC Staff to analyze costs vs. eventual project budgets.   CFO Greenstein 
commented that it is anticipated that FaRM would remain highly involved and support the Planning Committee and 
ACC Finance as these projects moved forward.    Treasurer Mullarkey emphasized the important role of FaRM as the 
external and objective reviewers of these projects vis-à-vis costs vs. budgets. 
 
C. Reserve Schedule and RFP 
Chairperson Yennerell led a discussion on the impending RFP for the 2018 Reserve Study and asked what role FaRM 
was expected to provide.   CFO Greenstein suggested that FaRM would participate in the eventual selection of a 
third-party Reserve Analyst company, and also play a pivotal role in reviewing results from the engineers during 2018 
with the intention of helping to establish the annual funding requirements for the next several years.   CFO 
Greenstein provided some background on historical Reserve Studies, and spoke to several of the objectives of this 
upcoming 2018 Study, including adding newer assets that previously were not in the 2013 Study, such as Opportunity 
Way Park, Adventure Playground, Liberty Bell Splash Pad, Anthem Civic Building, as well as noting that upcoming 
amenities such as the Dog Park, Skate Park and Pickleball Courts would need to be included in this or future Reserve  
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Studies, all of which will have a material impact on the amount of dollars needed to be funded in future Reserve 
estimates in future annual budgets.      FaRM Members asked about the process to record/remember additions to the 
Reserve Studies in the future so that assets do not “slip through” a funding inclusion. 
 
D. Investment Policy 
Chairperson Yennerell noted that the Investment Policy for 2017 had been approved by the Board and had been 
transmitted to the ACC Investment Advisors. 
 
E. Insurance Brokerage Services   
CFO Greenstein noted that our current insurance brokerage firm, Wells Fargo Insurance Services, had been sold by 
Wells Fargo to a larger insurance brokerage, USI Insurance Services.   Member Klinksiek, who is a specialist in 
insurances and risk management, had commented earlier in the month that the sale should prove to be a net positive 
for the Anthem Council. 
 
F. 2018 Budget   
CFO Greenstein provided an overview of the 2018 Budget timeline and process.  Chairperson Yennerell repeated his 
request from 2017 for a larger role for FaRM in the Budget process, including participation at the Department level as 
budgets are being finalized.      He also noted to FaRM that there would be at least 1 and possibly more formal 
meetings with FaRM and the Board to review the draft budgets. 
 
FaRM members raised the question of potential increases in the assessments as they were noted in an earlier 
monthly public meeting by one of the Board Members.    Treasurer Mullarkey advised that the Board does an annual 
review of assessments and fees to determine if adequate funding is available to maintain the community in the 
manner historically provided.   Chairman Yennerell stated that given the strong financial performance of the ACC in 
recent years, that an increase in the assessments would not be appropriate for 2018. Treasurer Mullarkey reiterated 
that no such change to the assessments had been discussed or finalized.   Treasurer Mullarkey advised that 
consideration of operating costs in view of the upcoming master plan projects, plus the additional assets being added 
to the Reserve Fund, plus the expiration of key services contracts over the next few years would justify a discussion 
on assessment levels, however no conclusions or recommendations would be made until a careful analytical review 
was completed by ACC Staff and the Board of Directors. 
 
   

OLD BUSINESS 
G. Update on Bank CD Rates and Investment Rates   
Chairperson Yennerell noted that Member Kirkman had excused herself from the meeting earlier, and that any 
discussion on potential rates would be held at the next scheduled meeting.  
 

EXECUTIVE SESSION 

 There was no executive session. 
 
ADJOURNMENT  

 There being no further business to discuss, the meeting adjourned at 2:25 pm 
 
 
Respectfully Submitted, 
Douglas Greenstein 


