
 

  
 

MEETING MINUTES 
 

Members Present: Members Absent:     Others Present: 
Terry Mullarkey, President 
Bob McKenzie, Vice President 
Darrin Francom, Secretary 
Carolynn Hiron, Treasurer  
Barb Patterson, Director  
Gina Richard, Director  
Doug Sutherland, Director 

     John Bowman, Community Executive Officer 
    Michele DeMichele, Community Operations Officer 
    Paul Conley, Community Financial Officer 
    Kristi Northcutt, Communications & Public Affairs Director 
    Dave Fermoile, Community Center Director 
    Jonathan Ebertshauser, Legal Counsel 
    Shannon Reeths, Recording Secretary 
     
     

 
CALL TO ORDER 
President Mullarkey called the meeting to order at 6:31 p.m. and recognized those in attendance.  
 
ESTABLISH QUORUM 
President Mullarkey established a quorum with seven Board members present. 
 
ADOPT AGENDA 
Vice President McKenzie made a motion to adopt the agenda. Treasurer Hiron seconded. Voting took place; 
the motion passed unanimously. 
 
APPROVAL OF MEETING MINUTES 
Vice President McKenzie made a motion to approve the minutes from the July 22, 2020 Open Session, as 
presented. Director Patterson seconded. Voting took place; the motion passed unanimously.  
 
PRESENTATIONS/AWARDS/ANNOUNCEMENTS 
COO Michele DeMichele introduced the representatives from DLC Resources, who gave a presentation on the status 
of Anthem’s landscape. DLC has been Anthem’s landscape maintenance contractor since the start of 2020. They 
showed pictures of the improvements they have made and shared a statistical analysis of the components that 
make up Anthem’s landscape. Specific details were presented on shrub and tree pruning, weed control and brush 
clearing, turf renovation, and irrigation system improvements. DLC mentioned how their mapping and analysis of 
our irrigation system has resulted in finding a meter that EPCOR has been billing at an incorrect rate, the 
correction of which will result in significant savings to ACC each year.  
 
STAFF REPORTS/FINANCIALS 
CEO John Bowman presented the staff report, including updates on the changing COVID-19 restrictions, the 
expected reopening of several Community Center amenities, and upcoming events that will be modified to account 
for the pandemic restrictions. Mr. Bowman noted that residents should review the electronic version of The 
Anthem Way & Activities Guide, which will provide an up-to-date status on all ACC activities. 
 
CFO Paul Conley presented the financial operations report, including a summary of the July financial statements 
and a variance report showing the YTD variance between budget and actual. The full disclosure financial 
statements are available to residents on the ACC website. Mr. Conley spoke to the impacts that COVID-19 has had 
on our revenue and expenses. Mr. Conley noted that the 2019 draft audit is complete and that a final report will be 
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available by Sept. 30. Preparation of the 2021 Budget continues, with a working session scheduled with the Board 
on Sept. 9 at 5:30 by Zoom.  
 
CLOSED SESSION REPORT 
There was nothing to report from the Closed Session meeting that was held immediately prior to this meeting.  
 
OPEN DISCUSSION 
There were no public comments or questions for the Board. 
 
NEW BUSINESS 

A. MCDOT/ACC Maintenance Agreement 
Mr. Bowman presented a brief background on the history of a maintenance agreement between ACC and MCDOT, 
which outlines the division of maintenance responsibilities within the County right-of-way. The initial agreement 
dates back to March of 2000 and has been updated over the years, most recently in 2016. Mr. Bowman presented a 
proposed update of this document. One of the reasons for this update is to memorialize a recently established 
process where MCDOT maintains the sidewalks that run parallel to the roadways even where the sidewalk 
meanders outside the County right-of-way. In those cases, sidewalk repairs will be performed by MCDOT, with the 
ACC reimbursing MCDOT for repairs outside the right-of-way (Section 4.6). Another modification authorizes the 
ACC to assist MCDOT in the timely removal of unauthorized temporary signage within the right-of-way (Section 
5.6), and a new section acknowledging MCDOT’s drainage maintenance responsibilities when their facilities extend 
outside the right-of-way (Section 4.3.1). The Board reviewed the final document that has been agreed upon by ACC 
and MCDOT staff, subject to adoption by the ACC Board and the County Board of Supervisors. 
 
Vice President McKenzie made a motion to authorize President Terry Mullarkey to execute the agreement 
between Maricopa County and Anthem Community Council defining maintenance responsibilities within 
the Maricopa County right-of-way, as recommended by CEO John Bowman. Director Sutherland seconded. 
Voting took place; the motion passed unanimously. 
 

B. EPCOR Rate Case, Hiring Counsel 
On behalf of the Utilities Panel, Vice President McKenzie and Ms Northcutt updated the Board regarding the EPCOR 
Water rate case and the recommendation by the Utilities Panel that the Board obtain the assistance of a water 
attorney.  
 
On June 15, 2020, EPCOR filed an application with the Arizona Corporation Commission for new water rates to be 
in effect no later than Aug. 15, 2021. The rate case application includes one standalone scenario and four 
consolidation scenarios. The four consolidation options would result in total decreases in water billings to Anthem 
residents by between $1.3 and $2.4 million each year. The standalone option could result in an increase of about 
$2.15 million, which could be in effect for the foreseeable future. In anticipation of this 2020 rate case, the FY2020 
budget includes $60,000 for legal counsel to represent Anthem.  
 
Secretary Francom made a motion to approve the Utilities Panel recommendation to authorize the CEO to 
secure the services of water attorney Clyde Halstead of Carpenter, Hazlewood, Delgado & Bolen to 
represent the ACC in the EPCOR rate case, with services to begin Sept. 1, 2020 at a budget not to exceed 
$50,000 in FY2020. Director Sutherland seconded the motion. 
 
President Mullarkey made a motion to amend the original motion to include a three-person committee 
consisting of CEO Bowman, Vice President McKenzie, and Ms. Northcutt as the only persons authorized to 
initiate billable hours by the ACC’s water attorney. Director Patterson seconded the motion.  
 
President Mullarkey called for a vote on the amendment. The motion passed unanimously. President 
Mullarkey called for a vote on the amended original motion. The motion passed unanimously.  
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ADJOURN 
There being no further business to discuss, the meeting adjourned at 7:24 p.m. 
 
Respectfully Submitted, 
 
 
 
Darrin Francom, Secretary 
On Behalf of the Anthem Community Council Board of Directors 

September 24, 2020




