
  
 
 
 
 

 
 

MEETING MINUTES 
 

Members Present: Members Absent: Others Present: 
Roger Willis, President 
Bob McKenzie, Vice 
President 
John Balzer, Director 
Ryan Halleran, Director 
Rick Kesselman, Director 
 

Dino Cotton, Secretary 
Terry Mullarkey, 
Treasurer 
 

Jenna Kohl, Community Executive Officer 
Neal Shearer, Community Operations Officer 
Doug Greenstein, Community Financial Officer 
Kristi Northcutt, Director of Communications & Public Affairs 
Michele DeMichele, Special Events Director & ACB Operations 
Kevin Shaffer, Community Center Director 
Dave Fermoile, Interim Community Center Director 
Kim Bodary, Recording Secretary 
    

CALL TO ORDER 
President Willis called the Work Session to order at 4:00 p.m. and recognized those in attendance.  
 
ESTABLISH QUORUM 
President Willis established a quorum with five Board members present. 
 
ADOPT AGENDA 
Director Kesselman made a motion to adopt the agenda. Vice President McKenzie seconded. Voting took 
place; the motion passed unanimously. 
 
Ms. Kohl welcomed Dave Fermoile who will be serving as the Interim Community Center Director as Mr. Shaffer 
has resigned effective September 5, 2017. Ms. Kohl thanked Mr. Shaffer for his years of service and wished him 
well. 
 
PRELIMINARY BUDGET DISCUSSION 

A. Forecast and Trends and Assessment Changes 
Ms. Kohl reminded the Board that we will be not doing any formal voting tonight. She explained that Mr. 
Greenstein will review budget trends and forecasts and will explain the justification for an assessment increase no 
sooner than January 1, 2019. We would communicate early and often with the public regarding any future 
assessment increases. 
 
Mr. Greenstein reviewed the budget spreadsheets and financial forecast for the next four years which show a 
predicated shortfall starting in 2019 that will necessitate the need for an assessment increase. 
 
President Willis thanked Mr. Greenstein for the forecast and thanked ACC staff for being straightforward on 
assessments. President Willis also stated we should have a common set of talking points since we will have to 
discuss assessment increases with the public soon. 
 
Director Kesselman also thanked Mr. Greenstein and inquired if it was a $15 increase per month or quarter and Mr. 
Greenstein stated it averages out to about $5 per month or $15 a quarter.  
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Ms. Kohl stated the last assessment increase was in 2014 and we did front load it rather than do a small increase 
each year. Director Balzer stated it’s best not to drag this out over four years for the residents as you will have to 
explain each year to them why we are requesting the increase. 
 
Vice President McKenzie inquired when the reserve study will be done and Mr. Greenstein stated it will be 
completed prior to the Board vote on the budget next year. Vice President McKenzie inquired which contracts are 
coming due and Mr. Greenstein stated landscaping and Cox are two of the big contracts and they expect to see 
increases that are Prop 206 driven. 
 
Director Halleran stated he favors the assessment increase for 2019 and some residents will not be happy no 
matter when you do the assessments.  
 
President Willis stated he is in agreement with Vice President McKenzie and Director Halleran on the front loading 
beginning in 2019. Director Kesselman stated he is also in agreement with front loading the assessment in 2019. 
Treasurer Mullarkey stated he hopes we are not getting ahead of ourselves with a dues increase discussion without 
the new reserve study completed but he is sure it will drive the same result. Treasurer Mullarkey further stated the 
FaRM committee was pretty vocal that they opposed any dues increase discussion without empirical data 
demonstrating the need for an increase.   
 
C. Fee Study 
Ms. Kohl mentioned we will be undertaking a very comprehensive review of all fees especially special use fees. 
Program based fees do not typically need come to the Board for approval. 
 
DEFINITION OF CORE SERVICES 
Ms. Kohl presented the Board with a preliminary document that defines core services in follow up to the Board’s 
request at the strategic planning session. Staff is requesting feedback on this document. Ms. Kohl reminded the 
Board that the majority of our time and resources is dedicating to supporting these services. 
 
Director Kesselman stated discussion of this should be done in a separate meeting after the Board is able to 
provide feedback as this is a significant policy decision that will drive so many decisions. Director Balzer agreed 
with Director Kesselman. 
 
Director Halleran inquired as to why some items such as interaction with local businesses were left off the list. Ms. 
Kohl stated that our goal is to remain general and not get too granular; there are two different documents: 
Strategic Planning and Core Services. Ms. Kohl stated the strategic plan document is what she wrote up from what 
she received from the Board to focus on over the next year, and it includes business advocacy and support.  
 
President Willis inquired if we could do an estimate of the time and money spent on core services and Ms. Kohl 
stated we can do that at a future meeting. 
 
Director Kesselman inquired on the differences between strategic priorities and core services and Ms. Kohl stated 
she could develop a list of examples of core services versus non-core services. Core services are the main, 
consistent focus of the ACC, those basic and essential services and programs that we provide to the community. 
The strategic priorities identify specifically what and where the Board wants to focus time and resources over the 
coming year; these may or may not include core services. Core services are, for the most part, stable, and the 
strategic priorities may change more frequently based on community needs and demands.  
 
Ms. Kohl stated that staff have until August 28 to provide feedback and then she will forward a revised copy to the 
Board the first week of September that includes staff comments. 
 
President Willis asked department heads for any quick thoughts and Ms. Northcutt stated she would add items 
such as working with agencies such as MCDOT and ADOT.  
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Treasurer Mullarkey stated via email (submitted prior to the meeting) he believes the list is a good start but asked 
for a definition of legacy services.  Treasurer Mullarkey also stated he did not see anything for Anthem businesses 
mentioned and believes we probably have some core obligations (like architecture design guidelines and reviews, 
sign policies, etc) and other non-core such as ACC sign's, Chamber activities, Awards, etc. Ms. Kohl clarified that the 
landscape and architectural design review are included currently; this was just a starting list as she didn’t want to 
get too far deep into this in case this wasn’t what the Board was looking for.  
 
The Board will have a work session to review our core services outline when ready. 
 
STRATEGIC PLANNING ISSUE DISCUSSION 
A. Master Plan: Dog Park Sites 
Mr. Shearer stated Western Technologies has conducted soil testing and borings at the Parker and Meridian sites 
and we expect their report by the September 27 Board meeting.   
 
Mr. Shearer stated they are looking at the best way to package and procure these projects and one thought is 
putting out one RFQ for both the dog park and pickleball courts. If we go this route, Mr. Shearer stated that we 
would need a decision on the dog park site possibly by the January 2018 meeting in order to stay on track with 
pickleball. If they are standalone projects, then the Board has the first half of 2018 to make a dog park site decision.  
 
Mr. Shearer had previously contacted MCDOT regarding the concern about left hand turns onto Daisy Mountain 
from Parker Court and received a response from Nicolaas Swart at MCDOT (the Board received copy of his 
response). Mr. Swart stated that, regarding left hand turn concerns, there is already a median on Daisy Mountain 
Drive which is approximately 30 ft. wide which allows for a two-phased left turn movement. Mr. Swart also stated 
that Impact Procedures require a Traffic Impact Study for developments that would generate more than 100 
vehicle trips during the peak hour.  
 
Director Kesselman inquired on the cost of a traffic light and Mr. Shearer stated it would be in the six-figure range. 
Director Kesselman stated the feedback he has heard about Parker Court is not supportive so he is concerned 
people may not show up if we build the dog park there. Mr. Shearer stated the leadership group for the dog park 
has consistently said it doesn’t matter where the park is built.  
 
Director Balzer inquired why are we still considering and spending money on the Meridian site when Desert Hills 
residents in that area don’t support the dog park. Mr. Shearer stated it is still on the table and that is a conversation 
for him to have with his colleagues and Director Balzer stated he will bring it up at the next meeting. Vice President 
McKenzie stated he had conversations with some residents and they prefer the Meridian site over Parker Court. 
 
Director Halleran stated his only hesitation with Parker Court is making sure this site is developable, as he prefers 
it over the Meridian site. Director Halleran stated he agrees with Director Balzer’s concerns at the Meridian site 
and does not want to upset residents if we don’t have to. Director Halleran further stated we can’t make everyone 
happy but if the dog park is built on the Parker Court site, then people should be happy. 
 
President Willis stated MCDOT should be doing a traffic impact study at the Parker Court site as there are issues 
now especially in early morning and evening hours. Mr. Northcutt stated that a MCDOT may not want another 
traffic light in this area because it is one of the few smart drive test beds in this country that is grant funded. Ms. 
Northcutt further stated if you put in another traffic light into an existing traffic pattern for those connective 
vehicles, it alters that test bed.  
 
Mr. Shearer stated the developments in this area such as Circle K were all approved to be there and had gone 
through the County approval process for the road configuration the way it is. Mr. Shearer further stated that the 
school has added additional traffic and he will reach back out to Mr. Swart to check on the traffic flow volume 
issues associated with peak morning and evening hours.  
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Director Balzer stated he wants this area to be safe but he has not had any issues turning left out of Circle K as the 
lights are timed to give people plenty of time to pull out. Mr. Shearer stated people can always turn right and do a 
U-turn which may be an additional two or three minutes to head back in an easterly direction.  
 
President Willis stated Phoenix is constructing a new dog park and Ms. Northcutt stated it is at 19th Avenue and 
Utopia and will be called the Deer Valley dog park.  
 
Ms. Kohl stated Mr. Shearer will follow up with MCDOT and will ask them to a) stripe Parker Court and b) take a 
fresh look at existing and potential traffic issues at Parker Court and Daisy Mountain Drive. 
 
B. State Land Exploration 
Mr. Shearer stated they recently contacted the Arizona State Lands Department to explore the possibility of using 
state land west of Opportunity Park for: 1) overflow OWP parking (1.5 acres); 2) parking and a dog park (6 acres); 
and 3) parking, dog park and future sports fields (12 acres).  
 
Director Kesselman inquired how neighbors would feel about a dog park at Opportunity Way and this could clearly 
delay the dog park as State Land transactions could take time. Director Balzer agrees with Director Kesselman on 
the delay. President Willis stated we should look into this but not for a dog park. Vice President McKenzie had no 
comment. Director Halleran stated this is a fantastic opportunity for purposes other than a dog park. Via prior 
submitted email, Director Mullarkey agreed that we should look into this. 
 
C. Service Contracts 
Mr. Shearer updated the Board on upcoming service contracts that will need renewal, extension and/or bidding: 
landscape services (contract up in 2019), custodial (contract up in July 2018), Republic Services (up at end of 
2020), Posse (annual contract, staff will be recommending changes in the amount this year), and train contract (we 
will investigate bringing this in-house at some point in the future). 
 
Mr. Shearer stated he will follow-up with Mike Rowe from the Posse to discuss their budget and what the money is 
being spent on. 
 
Director Halleran stated that BrightView’s contract has been favorable financially but we’ve had to keep on top of 
them and stated he visited a Parkside pocket park recently which looked horrible and half the grass in the park was 
dead. Director Halleran stated that as a resident, he was embarrassed at how bad the park looked. 
 
D. Committee Structure 
Ms. Kohl discussed the Committee structure for the ACC and suggested changes as necessary to support the 
strategic priorities of the Board and the mission of the ACC.   
 
Director Halleran stated he is in favor all of changes but suggested not using the term task force. Vice President 
McKenzie agreed with most of the changes but is concerned about the EDC and suggested we shift the focus of this 
group. Vice President McKenzie noted that several CPDC members have served for a long time and we need to be 
sensitive about changes that would impact volunteers. Ms. Kohl stated they have not discussed these changes with 
the committees yet as they wanted to give the Board time to discuss the proposed changes first. 
 
Director Balzer agrees with the changes. Director Kesselman agrees with the changes but is not in favor of focus 
groups. President Willis agrees with the changes and suggests we continue involvement of planning committee 
members in some capacity. President Willis further stated we need to define the Board’s involvement with all these 
groups and some titles such as Treasurer should be involved with any finance committees but other Directors 
shouldn’t be voting members of the committees.  
 
Treasurer Mullarkey agreed, in writing, with the changes.  
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Ms. Kohl stated she will likely bring this back in October as she would like to go to the Committee meetings and let 
them know how we are moving forward.  
 
E. Relationship with Chamber 
Ms. Kohl stated staff met with Chamber representatives Heather Maxwell and Carrie Clark-Keller to discuss both 
the Chamber’s use of the Civic Building for their monthly morning meetings as well as the ACC’s role in the holiday 
awards gala. The Chamber also provided their assessment of the value of the awards ceremony to the ACC. 
 
The Board discussed options, including hosting our own business awards event and charging the Chamber the 
rental fee for use of the Civic Building. They also entertained the concept of providing in kind space at the Civic 
Building for the Chamber’s monthly morning meetings in exchange for ACC attendance at and participation 
(presentation of ACC business awards) at the annual gala.  
 
Ms. Kohl stated that when she started here, the business community was fractured and we have worked very hard 
to build a much more cohesive business community so where ever this land, we still need to sustain a strong 
relationship with the Chamber. 
 
Director Halleran reminded the Board that the awards are for Chamber members only which includes businesses 
outside of Anthem so a benefit for us to do our own awards is we incorporate all the other businesses in Anthem, 
new and old, that are not Chamber members. 
 
After discussion, a majority of the Board members in attendance supported exploring an arrangement with the 
Chamber that would have a “net zero” impact on the ACC. Director Halleran suggested we schedule a meeting with 
the Chamber staff. Ms. Kohl recommended that one or two Board members attend such a meeting. She stated that 
she will reach out to the Chamber to invite them to meet with her, Director Halleran, and President Willis. 
 
F. Declarants Rights Update 
Ms. Kohl stated Director Kesselman, Ms. Kohl, and Mark Sahl met with Pulte representatives on Friday, August 18 
for our initial conversation on declarants’ rights. Ms. Kohl reported on the meeting with Pulte representatives 
regarding transferring certain rights from Pulte (the declarant) to the ACC. Director Kesselman stated the meeting 
went well and Pulte was sincere and wants to resolve this. 
 
G. Park Use and Field Allocation Policy 
Mr. Shearer stated these topics cover a wide range of issues as we previously discussed and staff has begun to work 
on a draft Field Allocation Policy that will allow staff to better manage the growing number and variety of requests 
to use the ACC’s sports fields. The development of this policy will require discussions with the various user groups 
and will likely include recommendations to modify field rental fees. 
 
Director Balzer stated in the past we had reached out to non-Anthem residents because we didn’t have enough 
Anthem residents for our programs and teams so we need to find a way to turn this around. 
 
President Willis stated we need to reconcile some words with our actions in the governing documents related to 
non-resident use of ACC facilities as the words are contradictory to public positions and actions. 
 
Mr. Shearer stated if we isolate the sport fields, it becomes an easier equation as the criteria will be held to groups 
with the highest number of Anthem residents. 
 
H. Development Discussion  
Ms. Kohl updated the Board on a residential development being proposed north of Arroyo Norte as well as a 
potential development east of I17 and west of the high school.  
 
Ms. Kohl will keep the Board updated. 
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I. Recap 2017 Strategic Planning Process 
President Willis stated he and Ms. Kohl had discussions on this process and discussed ways to improve the process 
in future years; Board feedback on the process is welcome.  
 
OTHER BUSINESS (IF NEEDED) 
Ms. Kohl stated Channel 5 news will be doing their morning show in Anthem Friday, August 25 and she will be live 
between 6:30 and 7:00 a.m. 
 
There being no further business to discuss, the meeting adjourned at 7:25 p.m. 
 
 
Respectfully Submitted, 
Kim Bodary 
On Behalf of the Anthem Community Council Board of Directors 
 


