
 

  

 
5:20 p.m. 

ACC Special Work Session  
 

AGENDA 
 

1. CALL TO ORDER 
2. ESTABLISH QUORUM 
3. ADOPT AGENDA 
4. NEW BUSINESS  

A. Recap of Financial Structure and Funding Mechanisms 
B. Discuss Use of Enhancement Funds and Set Asides for Current and Future Master Plan Projects 

as well as Other Special Projects 
C. Discuss Proposed Community Center Renovation Project 

5. ADJOURNMENT 

Meeting of the Board of Directors 
January 25, 2017 

Anthem Civic Building 
3701 W. Anthem Way 

Room 2 



 

Memorandum 

To:  President and Board of Directors 

From:  Neal Shearer, Community Operations Officer 

  Doug Greenstein, Community Financial Officer  

Date:  November 8, 2016 

Re:   Enhancement Funds  and Set -Aside Considerations     

CC:   Jenna Kohl, Community Executive Officer 

  

Purpose 

The purpose of this item is to lay the groundwork for future Board discussion and direction in 

2017 regarding the allocation of Enhancement Funds for set aside considerations.  

 
Background  

 

The Enhancement Fund, which was established through the governing documents, is based on ¼-

of-1% of the sale price of each resold property in Anthem.  Pursuant to Arizona law, the 

Enhancement Fund may only be used for recreational purposes, such as Opportunity Way Park, 

as authorized by the ACC Board.   

 

At a Work Session on the Facilities Master Plan process with the Board and Community 

Planning and Development Committee on October 4, 2016, the group briefly discussed the 

benefit of setting aside a percentage of the Enhancement Fund balance and new revenue to be 

used to: 1) enhance existing recreational amenities and 2) build up savings for future recreational 

needs, rather than allocating 100% of the Enhancement Funds on new Master Plan projects.  

Some of the reasons why this should be seriously considered are outlined below:   

  

 As the community ages, existing recreational amenities will likely require facility 

enhancements above what is accounted for in the Reserve Fund budget for base replacement 

costs.  For example, recent large scale playground replacement projects (Adventure 

Playground in 2014 and Discovery Playground in 2016) were redesigned with upgraded 

play features, surfaces, benches and shade to enhance the old playgrounds to better address 

evolving resident expectations—these upgrades required additional funding that was 

authorized by the Board.  Additionally, a space needs analysis is underway at the 

Community Center to assess options and potential costs for more efficiently utilizing space 



and improving crowded conditions in the fitness and administrative areas.  

Recommendations from this space needs analysis may involve replacement of assets that 

could be funded by the Reserve Fund and upgrades and expansion to the Community Center 

that could be funded by Enhancement Funds, if authorized by the Board. 

 

 Because the Reserve Fund is a transfer from the Operating Budget that is funded primarily 

by assessments, using “renewable” Enhancement Funds to supplement Reserve funds for 

improvements to existing recreational facilities will lessen the funding burden on the 

Operating Budget and annual assessments paid by Anthem property owners. 

 

 Community demographics and recreational needs will continue to evolve and some large 

scale recreational projects may require multi-year savings to adequately fund, so setting 

aside a percentage of Enhancement Funds for future recreational needs would provide the 

Board with additional funding flexibility to improve/update existing amenities or save for 

more expensive projects over time. 

 

 At some point in the future, the lack of available land for new recreational projects and 

increasing pressures on the Operating Budget will make it even more critical to allocate 

non-assessment revenue streams, such as Enhancement Funds, to take care of and enhance 

existing recreational amenities and facilities.     

               

What is a reasonable set-aside percentage? 

 

As a starting point for discussion, staff is suggesting that 25% of the Enhancement Fund is a 

reasonable set-aside percentage for the Board to consider. This would include the current 

Enhancement Fund balance and new Enhancement Fund revenue.  For example, if the 2016 year 

end Enhancement Fund balance is $800,000, 25% or $200,000 would be set-aside and $600,000 

would be available for new Master Plan projects. An additional $536,500 is forecasted for 2017 

Enhancement Fund revenue, which would result in $134,125 being set aside and $402,375 being 

available for new Master Plan projects, as may be approved by the Board. 

 

As has been widely publicized (http://www.onlineatanthem.com/facilities-master-plan), the ACC 

is currently soliciting proposals for new Master Plan projects with initial recommendations on 

project proposals tentatively scheduled to be presented to the Board on May 24, 2017. 

 

Next Steps 

 

Because this is an important issue that that has long-term funding implications, staff is not 

seeking Board final policy direction at the November meeting.  Rather, we wanted to lay the 

groundwork for future Board discussion and direction at a Work Session or Board meeting in 

early 2017.   
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