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To: ACC Board of Directors 

From: Rick Orr – Anthem Resident 

C: Aaron Baker, Executive Director  

Date: January 25, 2022 

Re: Facilities Master Plan Project Proposal:  Replace Park Restrooms, Enhance Safety & Hygiene 

Introduction 
ACC is responsible for seven free-standing public restroom buildings: Community Park (4), Community 
Center Tennis Courts (1), Liberty Bell Park (1) and Opportunity Way Park (1). 
 
Restrooms were locked at the start of the Covid Pandemic to prevent virus spread.  Restrooms in 
Community Park, especially near Coleman Field, are frequently locked to prevent illicit behavior. 
 
Restrooms in Anthem parks do not meet current standards for modern restroom design: 
 

• Safety and hygiene are major considerations.  For example, a free-standing restroom in Bancroft 
Park, Colorado Springs, Colorado was named America’s Best Restroom in 2020 in a contest 
sponsored by Cintas Corporation. 

• Restrooms are secure, single occupancy, gender neutral, self-cleaning, well ventilated, high 
security with enhanced technology notifying park management when supplies run low. 

 
Many amenities have been added to Anthem parks since originally designed in the 1990s (Anthem 
Veterans Memorial, Expanded Skateboard Park, Pickleball Courts, Bocce Ball Court).  Opportunity Park 
was significantly enhanced to attract additional users.  In addition, the North Valley Region around 
Anthem has a growing population.  All of these enhancements draw more people to the parks.  
Restroom quality is fundamental to our reputation as a world-class community. 
 
Statement of Need 
Current restroom facilities must be replaced to enhance personal safety, individual hygiene, and gender 
neutrality.  They are no longer state-of-the-art public restrooms.  High quality restrooms benefit all park 
users and will enhance Anthem’s reputation as a great place to live and work. 
 
Objectives and Goals 
Enhance ACC owned stand-alone restrooms by: (1) Adopting a Proposed ACC Park Restroom Standard; 
(2) Building/retrofitting restrooms to meet that new standard; (3) Incorporate a Visitor Center to create 
a plaza concept east of the Veterans Memorial. 
 
Proposed ACC Park Restroom Standard 
Single occupant, gender neutral, solid door, inside door lock, toilet, sink, soap dispenser, hand dryer, 
baby changing table, toilet paper dispenser, toilet seat cover dispenser, recessed lighting, easy 
clean/self-clean walls, floors and doors, ventilation, bullet resistant to UL752 Level 5,  concrete 
sidewalks at entrance, with adjacent water fountain, water bottle filler, dog watering station, 
emergency call speakerphone, automatic external defibrillator (AED) and cameras focused on all 
entrances with appropriate signage. 
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Implementation Plan 
Capital cost estimate for this project is $2,861,460.  Annual operating cost is $312,820.  This project 
should be implemented in two phases over a period of 4 years: 
 
Phase 1: 
Capital Cost Estimate:  $1,742,100. 
Annual Operating Cost:  $187,420. 
Start Date:  6/1/2023. 
Completion Date: 5/31/2024. 
   
Construct a Visitor Center Plaza including ten modern bathrooms meeting the proposed ACC restroom 
standard.  The Visitor Center will be placed on the west side of the main entrance walkway to the train 
station; restrooms will be on the east side of the current sidewalk.  The Visitor Center will contain a 
security station for monitoring remote restroom locations, a ticket booth to collect park user fees, and 
serve as an information and history center for Anthem.  Since user fees for various existing amenities are 
already included in their construction estimates, no revenue offset is applied to the Visitor Center.  It is 
simply a collection site.  No food or drink concession stand is incorporated in the Visitor Center in favor 
of allowing food trucks to access the park. However, a concession stand can be incorporated if desired. 
 
Ten (10) new restrooms across from the Visitor Center will eliminate need for the current Train Station 
restroom building.  Train Station restroom building contains 7 toilets and 2 urinals for a total of nine (9) 
simultaneous use fixtures.  There is a small increase in availability with ten new restrooms to 
accommodate future increases in park attendance.  The Train Station building will be available for 
additional park storage and maintenance uses.  A future project could put paid storage lockers in the 
building to create a revenue source.  However, paid lockers are not included in this project. 
 
Phase 2: 
Capital Cost Estimate:  $1,119,360 
Annual Operating Cost:  $125,400 
Start Date: 1/1/2024 
Completion Date: 12/31/2026    
 
Six remaining standalone restroom buildings will be redesigned to meet new ACC restroom standards:  
Community Park (3), Community Center Tennis Courts (1), Liberty Bell Park (1), and Opportunity Way 
Park (1).  These six buildings will be redesigned at a rate of two (2) per year to maintain restroom 
capacity during construction and spread out the capital cost.  Capacity could also be maintained by 
positioning temporary restrooms during construction to compress the timeline. 
 
Original design of current restroom buildings will make it difficult to achieve the new restroom standard 
while maintaining capacity.  However, these buildings also contain storage space and two (2) contain 
food/drink concession areas that can be repurposed to standalone restrooms.  This project provides 
architectural and structural engineering resources to redesign restroom buildings to accept the new 
standard.  These six buildings contain 21 toilets and 10 urinals – a total of 31 fixtures which allow 
simultaneous use by 31 people.  The project calls for four (4) new-standard restrooms in each building 
for a total of 24 restrooms providing simultaneous use by 24 people.  While this is a slight decrease in 
availability, there is potential utilization gain from gender neutral facilities.  An analysis of storage space 
may cause additional storage costs that are not included in this project but can be addressed following 
design review. 
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Budget Considerations – Capital Funding 
 
Capital Cost- Phase 1: 
As of 11/9/2021, ACC has sufficient Enhancement Fund money on hand to accomplish Phase 1 of this 
project: 
 
Phase 1 Capital Cost Estimate: $1,742,100 
Enhancement Fund:  $1,826,721 
Reserve Fund:   $17,634,396 
 
All funding for Phase 1 should come from the Enhancement Fund.  Funding new construction Visitors 
Center Plaza including ten (10) new-construction restrooms is appropriate for this type of funding.   
 
Capital Cost – Phase 2: 
As of 11/9/2021, ACC does not have sufficient money in the Enhancement Fund to accomplish both 
Phase 1 and Phase 2.  However, Enhancement Fund growth at a rate of $500k per year over five (5) 
years from 2022 through 2026 will bring in an estimated $2.5 million dollars.  Phase 2 capital cost is 
estimated at $1,119,360 spread over four (4) years from 2023 through 2026. 
 
Phase 2 Capital Cost:    Enhancement Fund Revenue: 

2022: $0     2022: $500,000 
 2023: $100,000    2023: $500,000 
 2024: $339,787    2024: $500,000 
 2025: $339,787    2025: $500,000 
 2026: $339,786    2026: $500,000 
 Total: $1,119,360    Total: $2,500,000 
 
Replacement of obsolete restroom structures and fixtures is appropriately funded from the Reserve 
Fund.  Five percent (5%) of the Reserve Fund is $881,719 – approximately three-quarters (3/4) of Phase 
2 cost.  If ACC decides not to use Reserve Fund, there will still be more than enough money in the 
Enhancement Fund by the end of 2026 to complete Phase 2. 
 
Budget Considerations – Operating Expense 
 
Operating Expense – Phase 1 
Completion of Phase 1 in May 2024 shows annual operating expenses of $187,420 per year. However, 
expenses for utilities, repairs and maintenance for the ten (10) modern restrooms should be offset by 
deletion of the Train Station Restroom building.  This leaves an increase in annual expenses for the new 
Visitor Center as well as some components related to the new restroom standard. 
 
Phase 1 Increased Operating Expense 
 Visitor Center - Employee Expense:  $102,200  

Visitor Center – Contract Maintenance  $29,200 
Visitor Center - Utilities:    $6,000 
AED Battery     $100 
Phone Line Emergency Call   $600 
Camera Maintenance    $800 
Total per Year     $138,900 
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ACC 2022 Budget Assessment Income:  $9,440,098 
Phase 1 Operating Expense Increase: $138,900 (Estimated) 
Potential Dues Increase: 1.47% 
Note:  Security station staffing in the Visitor Center will be come from the existing Security and Safety 
Budget ($585,885 in 2022). 
 
Operating Expenses – Phase 2 

 
Completion of Phase 2 in 2026 shows operating costs of $125,400.  However, expenses for utilities and 
supplies should be no greater than for the current restrooms. There is no change in the number of 
buildings for utilities.  Supplies are based on usage.  Contract services for cleaning should be slightly 
higher due to greater number of fixtures to be cleaned.  Consider: 
 
Phase 2 Increased Operating Expense: 

Restrooms:  New 12 Contract Maintenance: $43,800 
Restrooms:  New 12 Utilities:   $7,200 
AED Batteries and Maintenance:  $600  
Phone Lines Emergency Call   $3,600 
Security Camera Maintenance   $4,800 
Total Per Year     $60,000 
 

ACC 2022 Budget Assessment Income:  $9,440,098 
Phase 2 Operating Cost Increase: $60,000 (Estimated) 
Potential Dues Increase:  .64% 
 
Potential dues increase, total project:  2.11%.  Dues of $211.50 /qtr. Increase to $215.96/qtr., $17.84/yr. 
 
Alternatives 

1. Do nothing, attempt to mitigate consequences as park use grows. 
2. Convert existing restrooms to the new standard, accept capacity reduction. 
3. Convert existing restrooms to the new standard, add new restrooms in new locations. 
4. Accept current proposal as described. 
5. Purchase all new prefabricated restrooms, repurpose current restroom buildings. 
6. Accomplish only Phase 1 or Phase 2 of the proposed project. 
7. Remove the Visitor Center Plaza concept from this project.  Install only new-standard restrooms.  

 
Appendix 

1. Inventory Summary, ACC Free Standing Restrooms 
2. Bancroft Park, America’s Best Restroom - 2020 
3. Anthem Community Park – North End 
4. Anthem Community Park – South End 
5. Community Center Tennis Court, Liberty Bell Park, Opportunity Way Park Restrooms 
6. Restroom Quantity Requirements and Suggestions 
7. Safety Equipment:  Speakerphones, Automatic Emergency Defibrillator (AED) 
8. Anthem Community Council Financial Documents 
9. Anthem Community Crime Map 
10. UL 752 Underwriters Laboratories Standard, Ballistic Resistant Materials 



Cost Estimates

Replace Restrooms, Enhance Safety

Facilities Master Plan Project Cost Estimates - Replace Park Restrooms, Enhance Safety and Hygiene

1/25/2022

Phase 1:  Construct Visitor Center Plaza Including 10 Gender Neutral Restrooms

Capital Cost Estimate Units Number Unit Cost Total Capital Operating

1 Architectural Rendering Hours 160 250 40000

2 Project Administration Each 1 90000 90000

3 Surveying, Staking Each 1 4000 4000

4 Earthwork, Site Prep Each 1 7000 7000

5 Landscape and Irrigation Each 1 10000 10000

6 Construct Visitor Center Sq Ft 2000 200 400000

7 Furnish Visitor Center - including security station Sq Ft 2000 50 100000

8 Order and Install Prefabricated Bathrooms Each 10 75000 750000

9 Bathroom Installation Cost - Site Prep, etc. Each 1 150000 150000

10 Convert Train Station Restroom To Storage Each 1 10000 10000

11 Security Cameras Each 2 500 1000

12 Lighting Each 2 1000 2000

13 Automated External Defibrillator Each 1 2000 2000

14 Emergency Call System Each 1 600 600

15 Phone Line, Signs for Emergency Call System Each 1 500 500

16 Contingency 10% Each 1 175000 175000

17 Total Capital - Phase 1 1742100

Operating Expense Estimate Per Year

1 Visitor Center - Employee Expense 14 hr/da Hours (D) 5110 20 102200

2 Visitor Center - Contract Maint. Service (2hr/da) Hours (D) 730 40 29200

3 Visitor Center - Utilities Month(D) 12 500 6000

4 Restrooms - Contract Maint. Service (.25hr/da/unit) Hours 913 40 36520

5 Restrooms - Utilities ($50/mo/restroom) Month 12 500 6000

6 AED Life 10 yr, Batt. 4 yr = $100/yr Year (D) 1 100 100

7 Phone Line for Emer Call System (1 Line, $50/mo) Month(D) 12 50 600

8 Camera Maintenance (2 units, $400 ea) Units (D) 2 400 800

9 Supplies (10 Restrooms at $50/mo) Month 500 12 6000

10 Total Annual Operating Cost - Phase 1 187420

11 Added Operating Expense Phase 1 For Dues (D) 138900



Cost Estimates

Replace Restrooms, Enhance Safety

Phase 2: Repurpose Maintenance/Storage Areas in Existing Restroom Buildings to Create More Bathrooms

Buildings:  Mid-Park, Softball, Little League, Liberty Bell, Opportunity Park, Tennis Courts

Capital Cost Estimate

1 Architectural Rendering Hours 50 200 10000

2 Structural Engineering Hours 50 200 10000

3 Project Administration Each 1 10000 10000

4 Surveying, Staking Each 1 0 0

5 Earthwork, Site Prep Each 1 5000 5000

6 Landscape and Irrigation Each 1 1000 1000

7 Install Restrooms (50% of new cost + 5% inflation) Each 24 39375 945000

8 Security Cameras Each 12 500 6000

9 Lighting Each 12 1000 12000

10 Automated External Defibrillator Each 6 2000 12000

11 Emergency Call System Each 6 600 3600

12 Phone Line, Signs for Emergency Call System Each 6 500 3000

13 Contingency 10% Each 1 101760 101760

14 Total Capital - Phase 2 1119360

Operating Expense Estimate Per Year

1 Restrooms: Old 12 - Contract Maint. (.25hr/da/unit) Hours 1095 40 43800

2 Restrooms: New 12 - Contract Maint. (.25hr/da/unit) Hours (D) 1095 40 43800

3 Restrooms: Old 12 - Utilities ($50/mo/unit) Month 12 600 7200

4 Restrooms: New 12 Utilities ($50/mo/unit) Month(D) 12 600 7200

5 AED Life 10 yr, Batt 4 yr = $100/yr Units (D) 6 100 600

6 Phone Line for Emer Call System (6 lines, $50 ea) Month(D) 12 300 3600

7 Camera Maintenance (12 units, $400 ea) Units (D) 12 400 4800

8 Supplies (24 Restrooms at $50/mo) Month 12 1200 14400

9 Total Annual Operating Cost - Phase 2 125400

10 Add Operating Expense Phase 2 for Dues (D) 60000

Total Project Capital Cost Estimate 2861460

Total Project Annual Operating Expense Estimate 312820

Total Project Annual Operating Expense Estimated Increase 198900










































































