
  
 
 
 

 
 

MEETING MINUTES 
 

Members Present: Members Absent: Others Present: 
Terry Mullarkey (Chair)  
Bob Hebert 
Mark Senn 
 Richard Yennerell 
 

           Loren Linscott 
           Glenn Klinksiek 
           Chuck Hafner 
 

Natalie Beryozkin, Controller 
Doug Greenstein, CFO 

CALL TO ORDER 
The meeting was called to order at 6:00pm. A quorum was achieved. 
 
ADOPT AGENDA 
Agenda was adopted. 
 
APPROVE MEETING MINUTES 

A. There were no minutes from the March meeting as quorum was not achieved. 
 
OLD BUSINESS 

A. Insurance Update  
The Committee discussed the renewal of insurances on behalf of the ACC, APCA and ACCCA and noted that total 
premiums would be approximately $20,000 lower than in the expiring year.  This was a result of combining multiple 
carriers for excess coverages into one carrier.   FaRM also discussed the concerns previously raised by Member 
Klinksiek as to having the brokerages bid insurances on a “Fee for Service” basis as opposed to embedding the fees 
within the policy premiums, and agreed that for the 2017-2018 renewal, that a formal RFP would be issued with that 
fee model as a prerequisite.   CFO Greenstein advised that for the next year, the competitors for the business would 
be Wells Fargo and Brown&Brown, both whom have large HOA portfolios.   Member Senn suggested that there are 
other large national brokerages that should be considered.   
B. Opportunity Way Park Update 
Controller Beryozkin updated the Committee on the status of the spend against the Opportunity Way Project, noting 
that it was tracking on budget both financially and timeline.  FaRM reviewed a spend analysis for the project and did 
not have any material questions at that time.  They congratulated the Project Team for maintaining this project on-
time and on-budget.   They asked that the spend analysis be updated for each future FaRM meeting through 
completion of the project.  
C. Community Project Process 
Chairman Mullarkey discussed the role of FaRM with respect to supporting the Board of Directors and the other 
Committees serving the ACC.  He provided a brief history of the importance of FaRM’s role in analyzing not only the 
initial spend on any master-plan project, but also incorporating ongoing annual operating spend to maintain the 
project as well as the Reserve Fund impact of the project.   He spoke to the positive relationship that existing across 
the Committees and discussed how FaRM can provide valuable insight to the other Committees and to the Board of 
Directors.    
D. April Financial Statements 
The Committee reviewed the April Financial Statements and was comfortable with the ACC’s results to-date both 
against budget and against prior year.   Members Yennerell and Senn discussed the investment portfolio and cash on 
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hand and questioned ACC Finance Staff as to how the Opportunity Way Park project was being funded and what the 
financial relationships were across the Operating Fund and Enhancement Fund.   Controller Beryozkin spoke to the 
difficulty in finding venues to park FDIC insured investments but noted that five (5) new investments had been made 
at annual CD rates of approximately 1.2%.  FaRM did not have any other questions on the Balance Sheet composition 
or P&L results.    
E. Investment Guidelines 
CFO Greenstein advised that a review and possible modification of the ACC Investment Policy would be an agenda 
item in the July FaRM meeting.   Members briefly discussed issues and concerns relative to balancing investment risk 
vs. investment yield.    
F. Additions to the FaRM Committee 
Members noted that the ACC Staff should continue its efforts to recruit additional members for the FaRM 
Committee.  
G. Meeting Times for FaRM Committee 
Members noted that currently the membership was comprised of individuals who did not have working 
commitments during the day, and suggested that the members consider moving future meetings to times earlier in 
the day.   The Members would advise ACC Finance Staff of their preferred days/times and, pending new future 
members, consider moving the meeting time to a more convenient timeslot.   
H. Long Range Financial Planning 
Member Senn introduced a discussion on the importance of incorporating a CIP (Capital Project) document as an 
essential part of future long-range financial planning on behalf of the ACC.  He noted that his past experience in both 
private industry and government roles had determined that an ongoing CIP document was a vital addition in assisting 
an organization in understanding what future capital requirements would be, based on a longer-range view of 
community or entity needs.   The remaining members of FaRM concurred with this idea and asked that ACC Finance 
Staff incorporate Member Senn’s suggestions into the Long Range Financial Plan Model that was currently under 
development.    Chairperson Mullarkey advised that ACC Finance Staff should distribute the current in-process model 
for review by the FaRM membership and attempt to incorporate Member Senn’s suggestions within the model.   CFO 
Greenstein noted that he would send out to the membership the current version and would welcome feedback on 
how to best modify the model to incorporate not only Member Senn’s suggestions, but provide additional cash flow 
information as well as P&L activity.   
 

 
NEW BUSINESS 

 Terry Mullarkey announced that he was appointed to the ACC Board of Directors to fill the seat formerly 
held by Director Robert Linder, who had resigned.   Chairperson Mullarkey submitted his resignation from 
FaRM, effective immediately.  Mr. Mullarkey advised that he would continue to be available to the FaRM 
Committee, and its’ successor chairperson, to assist in a transition and to provide any assistance the 
Committee would request.  

 
EXECUTIVE SESSION 

 There was no executive session. 
 
ADJOURNMENT  

 There being no further business to discuss, the meeting adjourned at 7:25 p.m. 
 
 
Respectfully Submitted, 
Douglas Greenstein 


