
 

  

 
8:30 a.m. 

 Special Board Meeting  
 

AGENDA 

 
1. CALL TO ORDER 
2. ESTABLISH QUORUM 
3. ADOPT AGENDA 
4. NEW BUSINESS 

A. Discuss Proposed Economic Development Agreement  
B. Update on Creative Academic Recreational Experience (C.A.R.E.) Program  

5. ADJOURNMENT 
 
 

 

Meeting of the Board of Directors  
May 11, 2016 

Anthem Civic Building 
3701 W. Anthem Way 

Meeting Room #4 



 

To:  President and Board of Directors 

From:  Jenna Kohl, Community Executive Officer 

Date:  May 5, 2016  

Re:   Economic Development Agreement 

Cc:  Kristi Northcutt and Tony Smith 

  

Per the Board’s request at your April 27, 2016 meeting, Ms. Heather Maxwell has revised the 

Economic Development Agreement scope of work to incorporate a tie-in with the Economic 

Development Strategic Plan (EDSP), which was adopted in 2012. She also added in a review of the 

EDSP plan into phase I. 

Initially, this agreement between Ms. Maxwell with the Chamber and the ACC was intended to capture 

local expertise and build on an existing partnership to support and advance the economic development 

initiatives of the ACC Board, staff and Economic Development Committee (EDC) in an accelerated 

fashion. Over the course of the last several months as this proposal has been discussed by the EDC and 

the ACC Board, it has become clear that economic development is an important topic, and the 

direction of the ACC in support of this goal would benefit from further dialogue. Staff recommends 

that the ACC Board, staff and EDC hold a planning session this summer to discuss how the ACC 

wishes to be involved in economic development, what expectations and goals are, and identify the top 

action items for the short- and long-term, in order to accomplish those goals. This practice should 

provide clarification on the issue and give us a direction ahead of the 2016-17 Budget process.  

At the Board’s special meeting, staff will review the main objectives of the EDSP, highlight 

accomplishments and remaining action items, and present options for next steps.  
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FOR ECONOMIC DEVELOPMENT SERVICES 

 
 

 
Submitted to: 

Jenna Kohl, CEO 

Anthem Community Council 

JKohl@anthemcouncil.com 

 
 
 

 

Submitted by: 

Heather Maxwell, PCED 

Economic Development Consultant 

Executive Director, Anthem Area Chamber of Commerce 

hmaxwell@anthemareachamber.org 

623.322.9127 
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2 Proposal for Economic Development Services 
 

Overview 
The Anthem Community Council Economic Development Committee has approved a work plan for 2016 that 

includes Business Support, Retention and Expansion efforts within the Anthem community. Additionally, the 

Anthem Community Council has approved special funding designated for the contracting of professional 

economic development staff, on a temporary basis, to support implementation of priorities set forth in the 

Economic Development Strategic Plan and the 2016 economic development work plan.  

 

The recently formed Anthem Area Chamber of Commerce seeks to strengthen its position as a member-driven 

chamber of influence, enhancing advocacy, business development and community investment in the Anthem 

area and the surrounding region. Recognizing the importance in partnering on business development efforts to 

better support their shared business stakeholders, the two organizations seek to align priorities to create a 

unified local economic development strategy and business recruitment plan for Anthem and the surrounding 

area. 

The Anthem Community Council has proposed contracting with Anthem Area Chamber of Commerce Executive 

Director, Heather Maxwell, to provide professional economic development services, toward the implementation 

of the ACC EDC 2016 Work Plan and other priorities as identified in the Economic Development Strategic Plan.  

Maxwell is a Certified Professional Community and Economic Developer employed part-time for the Anthem 

Area Chamber of Commerce. Under this proposed scoped of work, Maxwell would function as a temporary 

independent contract employee of the Anthem Community Council in the role of Economic Development 

Specialist. This scenario will allow each organization access to the professional skills and experience sought to 

further the organizations’ missions while still minimizing costs. This will also allow the Anthem Community 

Council to leverage Maxwell’s professional credentials and network and the Anthem Area Chamber of 

Commerce’s spear of influence to assist in attaining the ACC’s goals.    
 

Project Team 
This is a collaborative effort dedicated to building a sustainable, effective economic development program for 

the Anthem area, capable of recruiting and retaining retail, commercial, and industrial investment. Anthem 

Community Council staff, Board of Directors, and committees; Anthem Area Chamber of Commerce staff, Board 

of Directors and committees; Anthem area business owners, and other city and county stakeholders are critical 

to the effort. 

Maxwell has a demonstrated ability to deliver mission-critical results within a member-based organization and is 

seasoned in creating strategic alliances among organization and business leaders to effectively support key 

initiatives. Additionally, Maxwell has had extensive training and education in all areas of community and 

economic development, including strategic planning, marketing and attraction, and business retention and 

expansion.  Her professional resume is attached to this proposal. 

The Scope of Work below outlines initial steps to put Anthem and the Anthem Area Chamber of Commerce on 

a path to increase the community/ area’s reputation as a competitive location for business. The specific focus 

areas and action items outlined below are critical to building a sustainable, effective economic development 

program for the area.  
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While Maxwell will have primary leadership for the Key Project Initiatives (KPIs) designated under ‘EDS or 

Economic Development Specialist’ in the outline scope of work; project outcomes, timelines and final 

deliverables will be determined by the collaborative effort and contribution of the entire project team, 

including Anthem Community Council staff, especially with regard to scheduling and attending meetings, 

assisting with data compilation and analysis, and the development of brand and marketing collateral. 

Additionally, stakeholder engagement outcomes cannot be predicted and could ultimately be a contributing 

factor in the final project outcomes as well. 

Scope of Work 
This proposal outlines an eighteen (18) week period, tentatively commencing May 16, 2016 and ending on or 

before September 16, 2016, supplementing the efforts of the Anthem Community Council Board of Directors 

and staff and the Economic Development Committee.  The scope of work proposed is heavily weighted on 

research, outreach, stakeholder engagement and data analysis focused on answering the following key 

questions: 

 Who are we? 

 What makes up our economy? 

 What are our problems and opportunities? 

 What are our strengths? 

 What do we want to be - our future vision? 

 How do we get there? 

 What resources do we have and need? 

 Who is responsible? 

 How much does it cost? 

 How do we know when we get there? 
 

This scope of work details the steps necessary to gather data and information, build relationships and get buy-

in from key stakeholders, compile asset and infrastructure data, research available resources, and conduct a 

variety of external meetings, community meetings, and focus groups designed to begin to form a solid 

foundation to build a sustainable, effective economic development program – all necessary steps to put the 

Anthem area on a path to increase the community/ area’s reputation as a competitive location for business. 

The Key Project Initiatives (KPIs) outlined in the scope of work below are critical to beginning to build a 

sustainable, effective economic development program for the area:  

 Create short-term action plan and deadlines; 

 Engage and establish relationships with key stakeholders and economic development counterparts by in-

person meetings; 

 Engage local stakeholders via focus groups;  

 Asset & infrastructure mapping; 

 Information & data gathering; 

 Produce a basic economic development brochure; 

 Identify potential funding partners; and 

 Conducting an on-site community tour and roundtable with key economic development stakeholders.   
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Simultaneous to the proposed scope of work supporting ACC’s economic development work plan, the Anthem Area 

Chamber of Commerce will be focusing on area-wide economic development retention and expansion priorities, 

and has established the following goals for the year, which also align with the Anthem Community Council’s 

Economic Development Strategic Plan priorities:     

 

 Existing business advocacy, networking, promotion, outreach & support;  

 Joining/ participating in local and state professional economic development and chamber associations;  

 Develop area-wide marketing campaign including ‘shop local’ campaign; and  

 Establish formal ‘Visitor’s Center’ to promote local businesses and activities.  

Proposed Action Items and Timeline  

The KPIs, action items and time line will serve as a road map and will not limit the scope of work as other 

opportunities arise. The scope of work is divided into three (3) phases:  

Phase I:  Local Research & Planning  

Phase II:  Marketing & Outreach  

Phase III:  Evaluation & 2017 Implementation Planning    

The primary lead for each KPI is listed as: 
 

 ACC = Anthem Community Council – staff, Board of Directors, or Economic Development Committee 

 J = Joint effort between ACC & Chamber 

 EDS = Heather Maxwell, Economic Development Specialist, an independent contract employee of ACC 

 

PHASE I: LOCAL RESEARCH & PLANNING  

EcDev 
Strategic 

Plan   

Key Project 
Initiative 

Action Item Lead Critical 
Date 

Measurable or  

Signs of Progress 

EDSP 
Update  

 

Goal 1  

Obj. 1 

 

Goal 2 

Obj. 1 

Identify initial 
local economic 
development 
team & roles 

Meet with ACC, EDC, & Chamber 
leadership to establish key project 
personnel.   

Review and evaluate EDSP to 
establish current implementation 
priorities.  

Establish clear project roles, 
responsibilities & deadlines. 

J  Revised Economic 
Development 
Implementation Plan 
(referred to in EDSP p.3 
as Short-Term Strategic 
Plan) 

Goal 1 

Obj. 3 

 

Goal 1 

Obj. 6 

 

Goal 2 

Obj. 1 

External outreach 
& engagement  

Begin outreach & engagement with 
external stakeholders and economic 
development counter parts. Set in-
person meetings for July & August 
with: 

 Arizona Commerce 

 Greater Phoenix Economic 
Council  

 Greater Phoenix Chamber of 
Commerce 

EDS  Initial contact with 
external stakeholders will 
create awareness of our 
efforts and provide leads 
to other meeting 
opportunities.   

 

Having meetings 
scheduled will keep 
market research and 
product packaging on 
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 Maricopa County Economic 
Development  

 Greater Phoenix Rising  

 Utility Providers  

 AZ Office of Tourism 

 AZ State Legislators 

 Others as identified 

task to meet deadlines. 

EDSP 
Update 

 

Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 

 

Goal 2 

Obj. 1 

 

Local outreach & 
engagement  

Conduct Focus Groups to update 
SWOT Analysis: 

 ACC Board & EDC Committee  

 Chamber of Commerce 
Members 

 Commercial Realtors  

 HOA Boards 

EDS  Focus Groups will provide 
critical local stakeholder 
feedback and 
engagement  

 

SWOT Analysis will define 
our strengths, 
weaknesses, 
opportunities and threats 

EDSP 
Update 

 

Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 
 

Goal 1 

Obj. 6 

 

Goal 2 

Obj. 1 
 

Asset & 
Infrastructure 
Mapping 

 Engage commercial brokers 
in compiling available sites & 
buildings 

 Identify infrastructure/ 
natural resource strengths 
and weaknesses (fiber 
optics, utility rates, available 
land, zoning) 

 Identify potential areas for 
new development 

 Compile list of county, state 
and federal incentives 

EDS 

 

EDS 

 

 

ACC 

 

ACC 

 

 Asset & infrastructure 
mapping will lead to an 
overall better 
understanding of existing 
marketable assets and 
create a stronger product 
platform.  
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EDSP 
Update 

 

Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 
 

 

Information and data 
gathering 

Guide and assist ACC staff 
in compiling updated 
information, data and 
resources necessary for 
marketing and promotion.  

 Statistical 
information  

 Demographi

c & labor 

profiles 

 Identify previously 
sited studies & 
surveys  

 Finalize costs 
estimates to update 
studies & surveys if 
necessary 

EDS 

 

 

 

ACC 

ACC 

 

ACC 

ACC 

 Updated market 
demographics are 
necessary for 
marketing and 
promotion.  

EDSP 
Update 

 

Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 

 

Product Packaging 

 

Using data compiled by ACC 
& ACC staff support, design 
basic Economic 
Development brochure 

 Community profile  

 Existing industries  

 Higher education/ 
workforce training 
opportunities 

 Available sites & 
buildings  

EDS/ 
ACC 

7/15/2016 An economic 
development 
brochure can be 
used by ACC, 
Chamber, realtors, 
developers and 
brokers to ‘sell’ 
business 
attraction 
opportunities.  

 
 
 

PHASE II: MARKETING & OUTREACH 

EcDev 
Strategic 

Plan   

Key Project Initiative Action Item Lead Critical 
Date 

Measurable or  

Signs of Progress 

Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 
 

Goal 1 

Obj. 6 

 

Goal 2 

Obj. 1 

Outreach & engagement Meetings with external 
stakeholders and economic 
development counter parts 

EDS mid-July 
through 
mid-
August 

Increased awareness 
with key ED contacts 

Begin building 
relationships and 
getting buy-in from 
key stakeholders 
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Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 
 

Goal 1 

Obj. 6 

 

Goal 2 

Obj. 1 

Outreach & engagement Identify & connect with 
resource partners that have 
information, assets, skills or 
funding available to develop 
tools necessary to engage 
effectively in economic 
development 

EDS mid-July 
through 

mid-
August 

Identify possible 
funding partners 

 

 

Goal 1 

Obj. 1 

 

Goal 1 

Obj. 3 
 

Goal 1 

Obj. 6 

 

Goal 2 

Obj. 1 

Economic Development 
Tour 

On-site familiarization (FAM) 
tour 

 Community tour for 
key external 
stakeholders and 
economic 
development 
counter parts 

 Roundtable session 
with ACC Board & 
EDC Committee 

 

EDS 8/31/16 External stakeholders 
and economic 
development counter 
parts will gain first-
hand knowledge of 
community assets 
and leadership.  

 

 

 

 

 

PHASE III: EVALUATION & 2017 IMPLEMENTATION PLANNING 

EcDev 
Strategic 

Plan   

Key Project Initiative Action Item Lead Critical Date Measurable or  

Signs of Progress 

EDSP 
Update 

Project Debriefing Meet with ACC, EDC, & 
Chamber leadership to 
discuss project outcomes, 
opportunities, challenges, 
and next steps. 

 

EDS/ 
ACC 

 Project partners 
will answer the 
question, ‘Now 
what?’ 

EDSP 
Update 

Update Economic 
Development Strategic 
Plan (excludes Target 
Industry Analysis)  

Create a report that 
captures current status of 
EDSP priorities and progress.  

EDS 9/16/16 Economic 
Development 
Strategic Plan 
Update (excluding 
updated Target 
Industry Analysis) 

EDSP 
Update 

2017 Economic 
Development 
Implementation Plan  

Based on project feedback, 
work with ACC to develop 
2017 implementation 
priorities.  

EDS/ 
ACC 

9/16/16 2017 Economic 
Development 
Implementation 
Plan 
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Deliverables 
 Perform economic development services to support ACC’s retail, commercial and industrial base; 

 Facilitate the review of current Economic Development Strategic Plan, re-structuring of EDSP priorities, and 
establish short-term implementation goals;   

 Elevate Anthem’s profile on the state’s economic development radar as a legitimate business 

location option; 

 Influence and build relationships with key external stakeholders, economic development 

professionals, legislators, business prospects, consultants, company decision makers, and/ or other 

key influencers; 

 Increase local and external stakeholder engagement; 

 Guide asset mapping and statistical research and data analysis;  

 Guide design & production of basic economic development marketing brochure;  

 Plan and execute economic development tour and roundtable session with external stakeholders and economic 
development counter parts; and 

 Deliver an Economic Development Strategic Plan Update Report (excluding updated Target Industry Analysis) and 
2017 Economic Development Implementation Plan.  

 

Fee Schedule: $15,000, May 16, 2016 – September 16, 2016 

For professional economic development services from May 16, 2016 – September 16, 2016, not to exceed 300 

hours. This is a minimum flat rate fee schedule of $15,000.00 for professional economic development services 

not to exceed 300 hours over an eighteen (18) week period, commencing May 16, 2016 and ending on or 

before September 16, 2016.  A retainer of $5,000.00 is due on or before May 16, 2016, to commence project 

services. Fee schedule for the project is below:  

May 16, 2016 $5,000.00 Initial Retainer – Phase I Begins 

July 15, 2016 $5,000.00 Phase II Begins 

September 1, 2016 $2,500.00 Phase III Begins 

September 15, 2016 $2,500.00 Final Reports/ Final Payment Due 

This is a minimum flat rate fee schedule is inclusive of professional economic development services and ground 

transportation within the Phoenix metro area. This minimum flat rate fee schedule does not include expenses 

incurred while conducting the proposed work. (ie; travel, airfare, lodging, meeting expenses, etc.) Any 

additional required travel and reasonable and necessary meeting expenses (meals, supplies, etc.) will be 

submitted for reimbursement. Expense reimbursements will be submitted within 5 days following the end of 

the month and should be paid on the 15th of the same month. 

The professional economic development services included in this minimum flat rate fee schedule do not include 

producing or updating labor or target industry studies, comprehensive market analysis, or other extensive 

research, reports, or analysis, unless otherwise specifically listed in this proposal. 

The professional economic development services included in this minimum flat rate fee schedule do not include 

graphic design, printing costs, media production, advertising costs, or other third-party marketing and 

promotion costs. 

The proposed timeline and deliverables are negotiable to align with Anthem Community Council and Anthem 

Area Chamber of Commerce specified project needs. 
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Economic Development Specialist 

HEATHER MAXWELL, PCED 
EXECUTIVE DIRECTOR 

 

Anthem Area Chamber of Commerce 
3701 W Anthem Way, Ste. 202-01 
Anthem, AZ 85086 

 
Email: hmaxwell@anthemareachamber.org 
Office: 623.322.9127 

 
Heather Maxwell is a certified Professional Community and Economic 

Developer who moved to Anthem from Arkansas in 2014 when her husband, 

Donnie joined Honeywell Aerospace Trading at the Honeywell Deer Valley 

office. 

 

After the move to Arizona, Heather worked as a site selection consultant for Webster Global Site Selectors, a 

Phoenix-based site selection firm prior to accepting the Executive Director role for the newly formed Anthem 

Area Chamber of Commerce in October 2015. Webster Global Site Selectors offers both site selection services to 

business and industry as well as economic development consulting services to regions and communities 

interested in developing the tools, data and resources necessary to compete in the global market for jobs and 

capital investment. In addition to site location and economic analysis, Heather served as conference director for 

SiteLink, a series of national economic development conferences. 

 
Heather gained the majority of her community and economic development experience serving as the Executive 

Director of the Crossroads Coalition, an eight county, public/private regional economic development partnership 

in east Arkansas, part of the Memphis metropolitan area. During her nearly five years there, Heather worked 

with business, civic, and government partners toward the Coalition’s mission of promoting broad-based 

development through education, community, leadership and economic development. In addition to the 

successful implementation of many of the community development strategies outlined in the Coalition’s 

regional strategic plan, Heather worked extensively with stakeholders across the region to complete a regional 

marketing plan and build a collaborative marketing and industry recruitment campaign for the region. 

 
Prior to working in community and economic development, Heather worked as a litigation paralegal for over six 

years and then at CB Richard Ellis for nearly 2 years as an analyst in their Portfolio Administration Services group 

in Memphis. Heather has a Bachelor’s Degree from Arkansas State University in Jonesboro, Arkansas, and in 

2014, completed the Harvard Kennedy School of Government’s Leadership for the 21st Century Executive 

Education program in Boston. Heather holds her Professional Community & Economic Developer (PCED) 

certification and is working toward IEDC’s Certified Economic Developer (CEcD) certification. 

mailto:hmaxwell@anthemareachamber.org

